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Reducing costs while preserving excellence in education . . .

County Executive Gardner Announces Cost Savings for 

School Construction in Work Group Final Report 
 

FREDERICK, MD – County Executive Jan Gardner today released the final report of the School 

Construction Work Group she appointed a year ago.  The recommendations of the Work Group achieve 

her goal to lower school construction costs by 8 – 10 percent, including:  reducing the volume of schools 

($2 million) and changing ceiling tiles ($300,000) and the height of roof parapets ($45,000).  Additional 

savings can be gained through seeking a state equivalent to the LEED Silver standards ($200,000), as 

well as changing HVAC, state legislation and other initiatives. 

 

The report contains over 40 recommendations ranging from legislative solutions, site acquisition 

and preparation, delivery methods, construction technologies and other general cost savings.  

   

“I’m very proud that once again Frederick County is leading the way in finding solutions to 

reduce costs for schools without sacrificing quality, performance or the life of the projects,” said 

Executive Gardner.  “I commend the members of the Work Group for sharing their time and talents to 

address rising school construction costs.” 

 

Chaired by Special Projects Manager Michael Marschner, the group included professionals with 

expertise in school architectural design, civil engineering and site development, building mechanical 

specialties and project management, as well as individuals familiar with state school construction 

regulatory requirements and community needs.  

 

Executive Gardner also thanked Frederick County Public Schools for allowing staff to participate 

in the Work Group.  “We are truly partners in school construction and we share the goal of completing our 

school construction projects effectively and efficiently, with an eye on spending taxpayer dollars wisely,” 

she commented.  

 

The final report is available at www.FrederickCountyMD.gov/schoolconstructiongroup or by 

contacting Mr. Marschner at 301-600-1133 or via e-mail at mmarschner@FrederickCountyMD.gov. 
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